
DOCUMENT J

WORKSHEETS ON IMPLEMENTATION STEPS

NAME: ______________________________________________

GOAL NO. : _____________________________ OBJECTIVE NO. : ____________________________________

Note: In each of the categories that follow, discern which broad and specific steps apply to your objective and attempt to answer these questions.

TIME STEPS BEGINNING DURATION COMPLETED OTHER

When is the
implementation of this
objective to begin?

What is the duration of this
objective if it is other than the
five years proposed by the
Pastoral Plan?

When do you
propose that this
objective will be
completed?

Are there other time-
conditioned steps or
actions that need to occur
before this objective can
begun or completed?
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GOAL NO. : ___________________________________ OBJECTIVE NO. : _____________________________________

WHO STEPS RESPONSIBILITY WHO IS
INVOLVED

FOCUS
“AUDIENCE”

EXPERTISE NEEDED COLLABORATORS

Who or what group
(parish council, pastor,
director, etc.) Is primarily
responsible for the
implementation of this
objective?

What other
individuals or
groups are to
be directly
involved?

Is there a focus
“audience” for this
objective, such as
seniors, youth,
pastoral ministers
etc.?

Does this objective
necessitate the
participation of persons
with special areas of
expertise?

Are there other groups or
individuals with whom you will
need to or want to collaborate?
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GOAL NO. : ___________________________________ OBJECTIVE NO. : _____________________________________

WHAT STEPS PHASES CRITERIA PROCESS STEPS COMMUNICATION MOTIVATION

In order to achieve this
objective are there
distinct phases that are to
be undertaken?

Can you articulate what
criteria or benchmarks
pertain to certain phases
of your objective?

Does this objective
involve both significant
process and content
steps?  For instance, in
accomplishing this
objective how much
time and effort needs to
be given to such
process elements as
education or training,
meetings, reaching
consensus, etc.?

What does this objective
necessitate in terms of
communication both within
and outside the focus
audience?

In order for those
involved with this
objective to stay “on task”
what will be needed to
inform them? Educate
them? Support them? 
Who will see to these
tasks?
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GOAL NO. : ___________________________________ OBJECTIVE NO. : _____________________________________

RESOURCE
STEPS

RESOURCES
AVAILABLE

RESOURCES
NEEDED

WHO HAS
RESOURCES

FINANCIAL RESOURCES FINANCIAL APPROVALS

What resources already
available to you will you
be utilizing?

Are there resources
needed that you do
not have?  What
are these?

Who has these
resources?

Are there financial decisions
and supports that are
necessary in order to
accomplish this objective?

If financial, what will be
involved in terms of
budgeting, decisions, or
approvals that you will need
to secure?
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